"GEORGE LESLIE LTD

QUALITY POLICY STATEMENT

With an ethos on client satisfaction and continuous improvement, George Leslie Limited has developed a
Quality Policy that meets the requirements of BS EN ISO 9001:2008 in the provision of civil engineering
works, including design management.

The company Quality Policy has developed through a continuous cycle which is based on the following
four principles;

1. ldentification and securing of work within our areas of expertise as detailed by the provision of a
regularly updated company profile

2. Maintaining sufficient workload through effective forecast management and planning ensuring all
company employees are actively engaged in the quality of their work and on meeting client
expectations

3. Competently carrying out work through a highly trained, skilled and experienced staff and
employees ensuring work is executed in a careful, considerate and efficient manner

4. Building & maintaining relationships and satisfying our clients leading to repeat business

The Board of Directors have approved the quality policy. The company will ensure that adequate
resources are made available to implement the policy and the supporting quality management system.

The Director with responsibility for quality, appointed by the Managing Director, has overall responsibility
for formulation and development of the quality management system. Each Director is responsible for
policy and procedural implementation within their areas of control.

Management are responsible for ensuring that this policy is understood and implemented throughout the
company and that quality consideration is always given priority in the planning & supervision of work.

All employees have responsibility for the quality of their work and must comply with this policy through
adherence to good quality working practices. This policy statement will be communicated to staff and
displayed prominently at all locations.

The policy will be reviewed annually or more frequently as necessary to meet new legislation or new
industry standards.

Compliance with the requirements of the detailed procedures developed in accordance with the Quality
Management System is mandatory for all staff and employees
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